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Minutes of the Meeting 

1. The meeting was called to order at 7 p.m. Members present were leonard Clark, chairman; Donald 
Passardi, vice chairman; Roger Ingraham, Becky Kraussmann, and Beth Magura, recording secretary. Maureen 
Griffith was unable to attend. A quorum was established. 

2. Review of the minutes of the February 25, 2018 meeting: Becky Kraussmann made a motion to approve 
the minutes from the 2/25/2019 meeting; this motion was seconded by Donald Passardi. The motion was 
unanimously passed by the group. 

3. Discussion about the status of Memorial Hall, a 152-year-old Town-owned meeting hall located in 

Stafford Hollow. 

Commission members rehashed their impressions of Memorial Hall gained during a site visit on Friday, 

March 8, 2019. 

About the Memorial Hall site visit: Rick Hartenstein, in his capacity as a trustee of the Annette Hyde 

Colton Trust Fund, had agreed to accompany SHAC members on a walk through Memorial Hall. On that 

afternoon, three interested citizens also joined the tour: Susan Leavitt, Heidi Klecak, and Steve Munn. 

(Commissioner Beth Magura had invited Mrs, Leavitt and Ms. Klecak. During the past 19 years, Mrs. 

Leavitt had produced summertime children's theater performances in Memorial Hall, some of which 

were choreographed by Ms. Klecak, who grew up in Hydeville. Mr. Munn home-schools his children 

and stopped by to consider whether he could make use of the haiL) Having worked with parents and 

students at Memorial Hall over many years, Mrs. Leavitt had a lot of practical knowledge about using 

Memorial Hall. Being knowledgeable about the theatrical arts, Mrs. Leavitt and Ms. Klecak also pointed 

out the vintage stage props and hand-painted curtains, most dating back to the opening of the hall in 

1902. These, they felt, were treasures that are unique and merit preservation, while still being of 

practical use to prospective performers. 

The idea of leasing Memorial Hall to the Veterans of Foreign Wars was discussed. On Feb. 25, Mr. 

Hartenstein had explained that the VFW would become responsible for heating the hall, and this would 

reduce expenditures from the Annette Hyde Colton Trust Fund. If VFW members are actively using the 

hall more frequently, the hall's physical condition would be monitored regularly, and repairs, if 

necessary, could be dealt with promptly, said Mr. Hartenstein. Commissioner Becky Kraussmann 

considered leasing to the VFW to be a viable idea; she noted that Richard Shaffer and Dana Dillon 

might be involved with the VFW (though no one knew for sure). Ms. Magura was less enthused about 

the VFW, and wanted to know more details. Would the VFW call the Town when repairs are needed? 



Commissioner Donald Passardi suggested that SHAC meet with VFW members who would be key 

players in this proposed lease arrangement. Perhaps that would allay some concerns, he suggested. 

Commissioner Roger Ingraham commented that smoking is not allowed in Town-owned buildings, so it 

would not be allowed in Memorial Hall if it were to be leased to the VFW. He reminded everyone that 

the VFW would be interested in leasing the hall to other citizens in Stafford and so the hall would still 

be available to townspeople. (Mr. Hartenstein had pointed out previously that management of 

Memorial Hall was not something that the Board of Selectmen were interested in having town 

employees handle.) 

Chairman Leonard Clark reined in the group's discussion by asking if SHAC's goal is to advise the 

Board of Selectmen and the Annettte Hyde Colton Fund trustees on how to ensure that the interior 

of the hall does not deteriorate further. Mr. Clark pointed out that no one would want to make use 

of Memorial Hall if the interior continues to decay. (On 3/08/2019, Commissioners witnessed 

firsthand that the decorative wall frescoes, dating back to 1902, are in various states of deterioration. 

In some cases, the designs have seemingly flaked off, leaving a rough surface behind. In some places, 

chunks of plaster are missing, revealing the lathe underneath. 

Discussions about how to promote the hall's use to townspeople, commented Commissioner Clark, 

might best await assessments of whether the means exist to repair and upgrade Memorial Hall, so 

that current-day citizens of Stafford would find the hall pleasant and suitable for their activities. 

What would it entail to stabilize the building's interior, which is a distinctive historically unique 

feature? What other issues, should ideally be addressed, such as adding filtration for drinking water 

and improving accessibility? 

Commissioners agree that the structure itself-the ridge beam and floors-are sturdy and in good 

shape. Ms. Magura commented that this may reflect that one of the trustees of the original Spiritualist 

Hall was John K. Lord, a contractor and builder, who was considered to be "perhaps the most 

prominent of his day," according to a 1903 book on the people of Tolland and Windham counties. 

Typical questions that remain include: Can extremes of temperature, which degrade the wall frescoes, 

be adequately controlled by adding insulation? Can insulation be blown into the "attic" area? Would 

the use of modern blown-in wall insulation be feasible, given the plaster-and-Iathe construction of the 

walls that support the frescoes? Can passive stabilization of the indoor environment be achieved? 

Commissioner Kraussmann will contact the Connecticut Trust for Historic Preservation (CTHP) to 

invite a preservation expert experienced in revitalizing historic structures to come to Stafford to 

advise SHAC and the trustees of Memorial Hall. The aim is to have a site visit in April before SHAC's 

next meeting on April 22. 

Ms. Kraussmann suggested that SHAC could ask the CTHP expert about National Register Historic 

District matching grants, because Memorial Hall is a "contributing structure" in the Stafford Hollow 

National Register Historic District. SHAC needs to advise the 80S and Memorial Hall trustees about 

details that might impose oversight mechanisms when grant money is involved. Ms. Kraussmann 

said that certain grants may prohibit sale of a property that has received a grant for a certain time 



period. It is imperative to know all the stipulations in advance to determine if a grant conforms to 

the Town's resources and goals. 

looming over all these discussions is the lingering question of whether there is enough public interest 

in Memorial Hall to warrant continuing to maintain it. 

Mr. Ingraham reiterated that a viable vision for Memorial Hall is needed. He advocated that public 

relations materials be produced and that efforts be initiated to engage public support for Memorial 

Hall using social media. Mr. Ingraham said that informing more people about the plight of Memorial 

Hall may lead to totally new ideas emerging for eventual use and perhaps fund raising. 

Ms. Magura was not supportive of unleashing a social media campaign at this time, since Mr. 

Hartenstein had approached SHAC to begin a collaborative effort to learn more about the hall. Ms. 

Magura advocates methodically identifying what aspects of the hall's condition can be addressed 

incrementally. 

Upcoming will be (1) a visit from a CTHP "circuit rider," (2) continued exploration of pragmatic uses of 

Memorial Hall, (3) concerted efforts to acquire concrete details about how grant monies work, and (4) 

talks about whether fund-raising efforts could be initiated during the Tricentennial year specifically in 

support of upgrading Memorial Hall. 

Outreach to theater arts professionals: On 3/19/2019, Ms. Magura corresponded via email with the 

following academics who are employed in the theatrical arts programs of their respective universities 

and some others engaged in a local theater troupe. A four-page layout about Memorial Hall was 

attached to these four emails. 

1. 	 University of Connecticut 

Associate Professor Michael Bradford, who is Head, Dramatic Arts Department; Artistic Director 

of the Connecticut Repertory Theatre; also a Fulbright Scholar 

2. 	 University of Hartford, The Hartt School 


Associate Professor of Theater Diana Moller-Marino 


3. 	 Emerson College, Performing Arts, Boston 


Associate Professor Kathleen Donohue 


4. 	 Phoenix Theater troupe, Hartford, CT, which is staging a 50th anniversary production of the 

musical "Hair' at the Stafford Palace Theater in late March and early April 

Artistic Director Christopher Ryan 
Production Manager Daniel East 
Music Director Jason Nicolo Ferrandino 

Outreach to mural restoration professionals to explore fresco repair: On 3/25/2019, Ms. Magura 

corresponded with Deborah laCamera, Studio TKM Associates, Inc., of Somerville, MA, who specializes 

in the conservation of historic wallpaper and murals. It is hoped that she might steer SHAC in the right 

direction to get some advice about the deteriorating frescoes. 



4. Discussion about commissioning a structural engineering assessment of the condition of the 

Christopher Allen Bridge on Spring St. and its immediate environs. 

Ms. Kraussmann made a motion to table this discussion until the April 22 SHAC meeting; Mr. Ingraham 

seconded the motion. The motion unanimously passed. 

5. Discussion of a list of Town of 5tafford-owned buildings that may require protection. 

Mr. Passardi made a motion to table this discussion until the April 22 SHAC meeting; Ms. Kraussmann 

seconded the motion. The motion unanimously passed. 

6. Report on the restoration of the fieldstone fa~ade of the Community Center. 

Chairman Clark had spoken with First Selectman Mary Mitta about the status ofthe fa~de. Mrs. Mitta 

expects that an RFP will be issued in April. She said that the Board of Selectmen are committed to 

repairing the original fa~ade that dates to the 1920-1930 time period. Commissioners are heartened to 

hear this news. 

9. Public comment. Town residents Les Moulton and Barbara Frassinelli were present. Also present 

was Ashford resident Susan Leavitt, who taught music in the Stafford public school system for decades. 

Their comments are reflected within the content described under item 3. 

10. Old business. 

The Pinney School. Chairman Clark said that the developer who reportedly is buying Pinney School had 

not yet forwarded plans to the Town's Zoning Enforcement Officer Dave Perkins. Mr. Clark will ask Mr. 

Perkins about whether preservation easements can be added to the Pinney School deed, as per SHAC's 

recommendations. Ms. Kraussmann related that someone had contacted the Stafford Historical Society 

to do research on the Pinney School; she did not know the name of the person but thought it was the 

developer or a colleague. 

SHAC members have not been assured that the preservation easements recommended to the BOS 

will be incorporated into an updated deed whenever the structure is finally sold. (See the 

recommended easements on page 7 of the Sept. 18, 2018, BaS meeting minutes 

http://records.staffo rdct.orgl/files/20 18/BOS/09-18-M in utes.pdf ). 

11. New business. There was no new business. 

12. Adjournment. Becky Kraussmann made a motion to adjourn, and Roger Ingraham seconded the 

motion, which unanimously passed. The meeting adjourned at 8:40 p.m. 

Recording Secretary 

Stafford Historical Advisory Commission 
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